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	Theory
	Definition/Characteristics
	
	Examples

	Trait Leadership
	
The trait theory explains that people are born or not born with qualities that make them successful in leadership roles. Thus, effective leadership is defined by necessary measures, which are inherited such as personality and cognitive ability, which influence successful leadership. Intelligence, drive, and sociability are essential qualities that define the ability of individual success in leadership which are based on the underlying traits. The common traits that are shared by leaders provide a strategic focus on essential qualities that define their engagement across leadership settings.  Therefore the trait theory asserts that not everyone is a leader whereby a leader who has qualities inherited is more efficient and does not struggle a lot because they understand the specific changes that need to be implemented in achieving the desired results. Thus, it assumes that leadership is born and not learned.
[bookmark: _GoBack]Traits are critical features in leadership since they provide a critical focus on specific elements that can influence individual interaction within leadership positions. However, possessing leadership qualities does not always mean that an individual will be a leader based on the number of many individuals who have leadership qualities but do not seek leadership positions.  Therefore, individuals who are born with leadership qualities do not force success when engaged in leadership. The critical focus on specific traits that promote positive interaction with different individuals outlines essential aspects that can be evaluated in obtaining accurate results.
Traits are external behaviors, which result from an individual thought process and ability to evaluate and assess different situations. These elements are critical in defining an individual development of internal beliefs, which are critical for effective leadership across different settings. Individuals who lack these traits are unable to develop strong internal beliefs fully and thus focus on teams and decision makers to be successful in their leadership engagement ( Landis,  Hill & Harvey, 2014).


	Abilities, personal traits, and motivators are essential in determining a successful leader who can adapt to different situations with ease because they understand what needs to be done based on the assessment of the existing environment and issues that need to be addressed. Key traits include adaptable to situations, assertive, decisive and self-actualization are essential in developing effective leadership ( Storey, 2016).


	Behavioral
Leadership
	
The behavioral theory provides a critical focus on how leaders behave based on their level of engagement. Behavioral leadership provides a crucial focus on the consideration that leaders be made. Different processes that are put in place which influence individual wellbeing based on the existing level of interaction influence individual behavior. Leadership entails how people behave and interact with others, and thus there is no specialty in individual behavior where they are considered leaders. Successful leadership requires the ideal combination of leaders, followers, and situations. It means that it does not matter how they are born which does not define their success as leaders. Leaders who understand the needs of their followers focus on establishing specific concepts, which define a highly strong understanding of important outcomes. Therefore, consideration of these processes is essential in evaluating necessary measures, which define a great operational setting.
 Therefore, people can learn essential acts of leadership through teaching and observation. The present variation in leadership approaches that leaders have is based on the different teaching methods that are employed in leadership training.  A leader is expected to have diverse skills, which are essential in defining a higher level of focus on changing leadership environment. The manner in which leaders behave has a significant influence on performance since there is a need to adapt to the business environment based on the ability of followers, which is essential in defining essential outcomes. The best leaders are those who can make decisions based on the existing situation. Flexibility is an important character that is influenced by how an individual interacts with others while focusing on the delivery of quality leadership performance ( Landis,  Hill & Harvey, 2014).

	
Autocratic, democratic and laissez-faire are critical behavioral leadership examples, which advance different leadership concepts. Autocratic leaders make independent decisions without consulting their teams. Democratic leaders allow the team to make suggestions before making a decision based on these suggestions provided by team members. Laissez-faire does not interfere with the decision-making within their organizations since people within the team have an essential role in making organizational decisions that define a highly transformed operational environment. The decisions that are made in this case define a highly effective focus on essential elements that shape better decision making ( Landis,  Hill & Harvey, 2014).


	Contingency
Leadership
	
The contingency leadership highlights that there is no correct type of leadership since leaders can make better decisions, which can successfully define a higher level of focus on critical elements that influence positive development within an organizational context. Thus, it highlights that different situations require the application of different leadership style to ensure that the decision that is made is successful and focuses on attaining a higher level of focus on essential concepts that define successful change. Therefore, an active leader should be able to adapt to different situations that outline important measures that are essential in influencing positive development.
Therefore, the quality of a leader provides a strategic focus on how they can make informed decisions regarding the leadership style that is adopted in a given situation. Creating a highly diversified focus on organizational challenges is essential in creating a positive operational focus where better decisions can be made. Thus, a leader should be able to adapt to different situations with ease because the success of these situations is defined by the decisions that are made across different situations. Contingency leadership highlights that there is no a specific leadership style that can be successful across all situations. A leader, therefore, has to make logical decisions with an objective of achieving a high level of commitment.
An effective leader is not all about having the best leadership qualities, but it involves having an equal engagement on the underlying traits and individual behavior to understand that successful development is based on successful engagement across all aspects of individual well-being ( Storey, 2016).


	
Good leaders can adequately assess the needs of their followers and make strategic decisions that have a positive influence on the decisions that are made. Therefore, successful leadership encompasses different concepts, which include leadership style qualities of the followers and the current situation. The diversity of a given leadership approach integrates essential concepts that are essential in improving the underlying level of commitment. There is no specific leadership style under contingency since it evaluates different aspects based on the situation and the ability of a leader to make informed decisions.

	Skills 
Leadership
	
Skills leadership 
Effective leadership is based on the underlying skills and abilities that are acquired. Skills and abilities are essential in influencing different processes that define a successful focus on essential elements that define a successful understanding of fundamental approaches to leadership. Acquired skills and abilities are necessary because they are based on specific factors, which define a highly effective business environment where it is possible to make informed decisions. Skills leadership outlines that even though individuals are born with different traits, every individual has a chance to make reshape their traits based on training where they can gain knowledge and improve on their understanding about leadership.
Skills leadership assert that a developed style and acquired knowledge are essential in effective leadership performance because they focus on creating a clear focus on the existing concepts that are evaluated. Individuals have different skills and abilities, which means that they can integrate different leadership styles, which they can effectively manage. Followers need to conform to the leadership approach that has been identified by the leader to achieve the set objectives. Skills are essential in outlining a specific focus on essential processes that define a successful understanding of significant decisions, which define a profoundly transformed understanding on important issues.
Acquired knowledge can be improved as well as diversified so that a leader can be familiar with different approaches, which define a higher level of leadership success. Most of the successful leaders develop and enhance their skills in their life.  Life experiences shape individual focus where it is possible to achieve a higher level of success as a leader. Learning is a crucial process, which ensures that leaders can cope with the changing leadership environment. Understanding and managing other people's feeling is a learning process based on the existing interactions( Amanchukwu et al., 2015).


	
Transactional leadership style is an example of skills leadership because it provides a critical focus on essential processes. Thus, skills are essential in defining a highly successful business environment where it is possible to achieve a higher level of organizational success. Transformational leadership is also based on the ability to integrate acquired knowledge and other leadership traits.


	Situational Leadership
	
The needs of the followers are very important, and thus a leader has to adjust and adapt to their followers to ensure that there is effective leadership. Therefore, a leader has to change the style to ensure that the style adopted suits the followers. It is not upon the follower to adjust to the demands of a leader. The styles integrated may change significantly, as the leader focuses on determining a specific style that can form the basis of effective organizational performance. Therefore, the leadership competencies that work in one situation might be very difficult in another situation hence a leader need to be very diverse when dealing with followers under situational leadership.
Effective leaders should be able to adjust their leadership styles according to the situation at hand. Leaders who can adopt different styles based on what is required of them will be most successful. Accountability is a crucial aspect to consider in this case since there is a need to monitor organization performance without checking the underlying elements, which define the existing relationships within an organizational context. The leader needs to ensure that the followers are well equipped to adopt the suggested aspects since they carry full responsibility for the actions of their followers.
Therefore, an application within learning institutions would be significant. Learning environment entails leaders who are instructors, developing strategies to ensure that their followers who are learners can adequately understand what needs to be considered within a given learning institution. The instructor, in this case, is accountable to the development of the learners, and thus they are responsible for the success and failures of learners.
Situational leadership is highly flexible and integrates successful concepts which outline specific elements which define a highly successful development. The flexibility of this leadership approach focuses on the changing needs of followers. The development of successful leadership environment is based on successful integration of useful methods, which can be effectively solved. Situational leadership emphasizes empowerment allows for a certain degree of independence which promotes accountability and creativity in individuals ( Amanchukwu et al., 2015). 



	
Directing, coaching, delegating and supporting are different situational leadership approaches the provide a greater understanding of essential processes within any given organizational environment.
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